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Executive Summary

As artificial intelligence (Al) and automation continue to reshape the global workforce, the roles
and responsibilities of human employees are undergoing dramatic transformations. Traditional
frameworks for assessing talent and performance—such as STAR—are increasingly inadequate
in capturing the skills and qualities that will define successful employees in the age of Al. To
address this critical gap, the THRIVE framework was developed to evaluate the uniquely human
capabilities that remain essential in the modern workplace.

THRIVE stands for Technical Skills, Human Skills, Responsibility, Innovation, Versatility,
and Execution, and it focuses on the attributes that Al cannot replicate. By measuring these six
dimensions, THRIVE provides a holistic and forward-looking approach to talent evaluation,
ensuring that individuals and organizations are prepared to succeed in a rapidly evolving
technological landscape.

Introduction: The Need for a New Framework

The accelerating advancements in Al, automation, and robotics are transforming the workplace
at an unprecedented rate. Tasks that were once performed by humans are now being
automated or managed by Al agents. This shift raises an important question: What will be the
role of humans in the age of Al?

While Al is expected to take over repetitive, data-driven, and process-oriented tasks, humans
will remain indispensable for roles that require creativity, ethical judgment, empathy, and
strategic oversight—areas where machines fall short. Therefore, the criteria for evaluating and
developing human talent must shift from task-oriented skills to those that emphasize
higher-order thinking, emotional intelligence, and adaptability. The THRIVE framework was
developed to fill this gap.

Methodology: How THRIVE Was Developed

The THRIVE framework is built around the principle that humans will retain a critical role in the
workforce, but the nature of their work will evolve. To develop this framework, Ben Bronson
analyzed the core traits and skills that Al agents and robots cannot replicate, focusing on areas
where humans will excel in partnership with technology. These uniquely human traits became
the six pillars of THRIVE:



1. Technical Skills: While Al can process vast amounts of data and automate complex
tasks, it still requires human oversight. Human-in-the-loop roles, where individuals work
with and manage Al systems, demand a sophisticated understanding of technology. In
the THRIVE framework, Technical Skills represent an individual’s ability to work
alongside and optimize Al, using technological tools effectively to drive results.

2. Human Skills: Empathy, compassion, and tacit knowledge are the cornerstones of
meaningful human interaction—qualities Al cannot replicate. Human Skills focus on
emotional intelligence, communication, and the ability to navigate complex interpersonal
dynamics. These skills are vital in creating an inclusive and compassionate work
environment, driving collaboration, and managing relationships with customers, teams,
and stakeholders.

3. Responsibility: Al lacks the ability to take moral or ethical responsibility for its decisions.
Humans, however, are accountable not just for themselves, but for their teams,
organizations, and society at large. The THRIVE framework emphasizes Responsibility
as a core pillar, focusing on ethical decision-making, stewardship of resources, and
accountability for long-term outcomes—whether environmental, social, or organizational.

4. Innovation: While Al can optimize processes and improve efficiency, it lacks the
imagination and creativity required to invent new ideas or drive novelty. Humans possess
an innate desire for improvement and exploration. The THRIVE framework values
Innovation, emphasizing the human ability to dream, invent, and push boundaries
beyond what Al can achieve.

5. Versatility: In a world of constant technological change, agility and adaptability are
essential. Al systems are designed for specific tasks, but humans excel in grit,
perseverance, and growth mindset, allowing them to learn new skills, pivot in
response to change, and continue up-skilling. Versatility represents an individual's
capacity to thrive in unpredictable environments, leveraging a mindset of continuous
improvement.

6. Execution: Even in the age of Al, work needs to be completed and outcomes achieved.
Execution measures the ability to get things done—setting goals, overcoming obstacles,
and ensuring that positive results are delivered. While Al can assist in many tasks, it
lacks the ability to independently prioritize, strategize, and execute plans with the
creativity and adaptability that human minds bring.

The Case for THRIVE

Traditional frameworks, such as STAR, focus on assessing past actions in specific contexts.
While this approach is valuable for understanding an individual’s ability to handle isolated tasks
or challenges, it falls short in evaluating a person’s potential for long-term success in an
Al-driven world. THRIVE addresses the future of work, offering a solution to key gaps left by
older models:



Evaluating Future Potential: While STAR measures how well a person performed in
the past, THRIVE is designed to assess potential—how well an individual can adapt,
innovate, and lead in a fast-evolving work environment.

Emphasizing Human Qualities: As Al systems take over routine tasks, what remains
vital are the uniquely human qualities—compassion, creativity, responsibility—that
THRIVE focuses on. By measuring these dimensions, the framework ensures
organizations are hiring and developing talent that adds strategic, ethical, and emotional
value to their operations.

Preparing for Technological Change: The THRIVE framework emphasizes Versatility
and Innovation, preparing teams for an uncertain future. Organizations that adopt this
framework can build a workforce that is not only prepared for today’s challenges but also
ready to lead and innovate in a future dominated by Al.

Building Ethical, Responsible Organizations: With a focus on Responsibility,
THRIVE ensures that individuals and organizations prioritize ethical decision-making,
fostering cultures of accountability and social responsibility that are increasingly
important in today’s corporate landscape.

Implications for the Future of Work

As Al continues to reshape industries, the role of human employees will evolve. The THRIVE
framework positions individuals and organizations to succeed in this new environment by
focusing on the uniquely human traits that will remain essential, regardless of technological
advancements. By adopting THRIVE, companies can ensure that their talent strategies are
future-proof, focused on both current performance and the ability to thrive in an Al-dominated

world.

Key Implications:

Human-Al Collaboration: Human-in-the-loop systems will become the norm, requiring
humans to work seamlessly alongside Al. THRIVE ensures that employees have the
skills needed for this collaboration.

Resilient Workforces: By emphasizing versatility and innovation, organizations can
cultivate a workforce that is agile and adaptable, capable of responding to the
unpredictable challenges of the future.

Ethical Leadership: With the rise of Al, ethical oversight will become more important
than ever. THRIVE ensures that organizations cultivate leaders who are accountable,
responsible, and aligned with broader societal values.

Conclusion



The THRIVE framework offers a comprehensive and future-oriented approach to talent
evaluation in the age of Al. It goes beyond traditional models by focusing on the human traits
and capabilities that Al cannot replicate—creativity, empathy, responsibility, and adaptability. As
organizations prepare for the future of work, THRIVE provides a blueprint for building resilient,
ethical, and innovative teams that are ready to lead in a rapidly changing world.

By grounding talent strategies in THRIVE, organizations not only ensure they are selecting and
developing the right people for today, but they also build the foundation for a future where
human potential can truly thrive alongside Al.



